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Evolving Landscape of  
Parent Engagement
EkStep Foundation with Saajha - for Bachpan Manao Badhte Jao
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"Woh kabhi kabhi apne maa ke jaise lipstick aur nail polish 
lagane ki koshish karta hai, toh hum bhi uske saath baith jate hai 
madad karne keliye (He sometimes tries to imitate his mother by 
applying her lipstick and nail paints. So, we also sit with him 
together to help him)," his father said, smilingly. 

Parenting practices vary widely among families, influenced 
by factors such as value systems, cultural background, 
community tradition, financial circumstances, access to 

resources and health care, and maintaining media messaging. 
Therefore, there is no one-size-fits-all approach to parenting. 
However, with the rise of nuclear families and increasing 
migration for work, there is a growing demand for solutions  
to common parenting challenges. 
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Finding solutions to parenting challenges is a trend 
evident in the proliferation of mother-support 
groups across various online platforms, as reported 
by The Better India.1 For instance, a Facebook group 
named UNIMO (Universe of Moms) hosts a 
community of 100,000 mothers from across the 
country who exchange information on motherhood.

Research by Illume2 reveals that primary caregivers 
experience significant stress regarding their 
children’s education. One mother expressed:

“Aaj kal education ka level bhi bohot high 
hai. Bade bachhe bhi fail ho jaatein hain. 
Abhi se level nahin banayenge toh aage 

level nahin banega.” (Nowadays, the level of 
education is very high. Older children also fail. 
Unless we do something early, we will not be 
able to do anything later.)”

This highlights the anxiety mothers feel about their 
children’s educational prospects from an early age.   

Similarly, research by Probex Management 
Consulting3 shows that fathers often perceive their 
role in their child’s mental development as limited 

1	 https://thebetterindia.com/349527/new-mothers-online-support-groups-postpartum-breastfeeding-formula-sleep-training-parenting/
2	 https://bachpanmanao.org/wp-content/uploads/2023/09/Primary-Caregivers-report-Illume.pdf
3	 https://bachpanmanao.org/wp-content/uploads/2023/09/Executive-Summary-Father-their-pre-school-age-children-and-their-families-

Probex.pdf
4	 https://ncert.nic.in/pdf/NCF_for_Foundational_Stage_20_October_2022.pdf
5	 https://x.com/EduMinOfIndia/status/1756257373029540031
6	 https://play.google.com/store/apps/details?id=in.gov.myjp.app&hl=en_IN&pli=1

to reinforcing what the school teaches. 
Consequently, they rely heavily on schools to lead 
their child’s learning journey. This reliance 
underscores a need for increased parental 
involvement and support in the early stages of  
a child’s education to mitigate these concerns  
and enhance developmental outcomes.

In recent years, India’s curriculum frameworks for 
the early years have highlighted  the important role 
parents can and must play in their children’s  
learning journey.  The National Curriculum 
Framework for Foundational Stage 20224 states 
that: 

“Parents and family are co-partners with the 
school in the child’s learning and 
development.” 

In February 2024, the Ministry of Education5 
released the e-Jaadui Pitaara,6 a digital public good 
and app, to help parents support the learning and 
development of their children. The app features  
multiple chatbots accessible through WhatsApp. 
Specifically designed for parents, one chatbot 
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curriculum 

frameworks for the early 
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the important role 
parents can and must 
play in their children’s  
learning journey. 

Image credit to Dost Learning Foundation

https://thebetterindia.com/349527/new-mothers-online-support-groups-postpartum-breastfeeding-formula-sleep-training-parenting/
https://www.facebook.com/UNIMOUNIVERSEOFMOMS
https://bachpanmanao.org/wp-content/uploads/2023/09/Primary-Caregivers-report-Illume.pdf
https://bachpanmanao.org/wp-content/uploads/2023/09/Executive-Summary-Father-their-pre-school-age-children-and-their-families-Probex.pdf
https://bachpanmanao.org/wp-content/uploads/2023/09/Executive-Summary-Father-their-pre-school-age-children-and-their-families-Probex.pdf
https://ncert.nic.in/pdf/NCF_for_Foundational_Stage_20_October_2022.pdf
https://ncert.nic.in/pdf/NCF_for_Foundational_Stage_20_October_2022.pdf
https://x.com/EduMinOfIndia/status/1756257373029540031
https://x.com/EduMinOfIndia/status/1756257373029540031
https://play.google.com/store/apps/details?id=in.gov.myjp.app&hl=en_IN


INDIA

27

offers guidance and suggestions on how to engage 
their children in play, manage behavioral issues, 
and tackle any learning challenges. Another 
chatbot helps craft stories for children, offering 
inspiration for parents in storytelling.

The focus on evolving parenting practices to make 
the most of the early years is also apparent in a 
multitude of programs by nonprofit organizations 
across the country working to improve parent 
engagement with their children. Saajha,7 through 
its Saajhedar network,8 supports parents via 
one-on-one interactions with community 
champions. These champions engage  parents 
through regular communication, offering learning 
tools and solutions to help them  play a critical role 
in a child’s life. It has created a community of 
parents to support each other and fosters a positive 
environment for student learning and 
development. 

Pratham Education Foundation9 works closely with 
mothers’ groups nationwide. Rukmini Banerji, CEO 
of Pratham,10 said:

“The current cohort of mothers of young 
children (ages 3 to 8 years) differs  from 
their counterparts even ten years ago. 

These women have benefited from the last two 
decades of progress in universalizing 
elementary education. They have high 
aspirations for their children’s  educational 
attainment.” 

7	 https://www.saajha.org/
8	 https://www.saajha.org/action/
9	 https://www.pratham.org/	
10	 https://www.forbesindia.com/blog/life/how-young-mothers-have-become-the-force-of-change-in-the-learning-and-growth-of-our-children/
11	 https://www.rocketlearning.org/what-we-do/#Parent-Product
12	 https://www.keyeducationfoundation.org/the-clap-project
13	 https://www.dosteducation.com/parvarish
14	 https://latikaroy.org/
15	 https://latikaroy.org/jo/2024/02/23/caregiver-wellbeing-cornerstone-successful-parenting/
16	 https://gramvaani.org/
17	 https://www.linkedin.com/posts/bachpan-manao_socioemotionallearning-holisticdevelopment-activity-7128643866970263552-IZ_f?utm_

source=share&utm_medium=member_desktop
18	 https://the.akdn/en/how-we-work/our-agencies/aga-khan-foundation
19	 https://play.google.com/store/apps/details?id=com.paalanapp
20	 https://dharmalife.in/
21	 https://www.linkedin.com/posts/dharmalifeindia_worldchildrensday-beherhero-dharmalifeentrepreneurs-activity-7132760187530076161-

v5au/?trk=public_profile

These mothers’ groups share fun activities to 
engage with their children, such as games with 
everyday objects or word games to build 
vocabulary. State governments in Maharashtra, 
Madhya Pradesh, Punjab, Himachal Pradesh, and 
Chhattisgarh are adopting such interventions.

Rocket Learning11 sends bite-size, audiovisual, and 
gamified lessons to parents that they can practice 
with their children. Through their CLAP project,12 a 
WhatsApp-based program for parents, Key 
Education Foundation shares early learning 
activities that parents can easily complete at home 
in less than 30 minutes a day.  Dost Education,13 
through messages using an interactive voice 
response system (IVRS), provides tips to parents on 
responsive caregiving.

Latika,14 a foundation that works with children with 
special needs, has created mothers’ groups15 to 
equip mothers with the necessary skills to support 
them.  Gram Vaani’s16 Bachpan Manao campaign17 
uses their Mobile Vaani IVRS  to connect  directly 
with parents, offering various types of content, 
such as stories, songs, poems, and other 
informational content in a conversational style, to 
assist in their parenting journey. The Aga Khan 
Foundation18 has integrated messages and images 
into their Paalan 1000 app,19 showcasing age-
appropriate parental engagement and providing a 
platform for parents to raise their queries. Dharma 
Life’s20 #BeHerHero campaign21 encouraged fathers 
to be role models to their daughters and also 
highlighted a big shift in fathers’ aspirations for 
their daughters  from just being a future bride to 
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https://www.forbesindia.com/blog/life/how-young-mothers-have-become-the-force-of-change-in-the-learning-and-growth-of-our-children/
https://www.rocketlearning.org/what-we-do/#Parent-Product
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someone independent and confident. Numerous 
influencers, such as  Harpreet Grover22 and Dr. 
Nikita Mathur,23 and parent coaches, like Piya 
Marker,24 along with a multitude of popular 
YouTube channels, have the potential to 
significantly shift the mindsets and behaviors of 
parents and caregivers.  	

A diverse group of caring adults is coming together 
to elevate  the conversation around the 
opportunities presented during  the early years 
through the initiative  "Bachpan Manao, Badhte 
Jao"25 (Celebrate Childhood, Keep Growing), led by 
the EkStep Foundation and supported by more 
than 100 organizations. The initiative aims to 
encourage caregivers to recognize the abundant 
learning opportunities in the early childhood years 
and to engage more in play, as it is  the most 
effective way young children learn. Additionally, 
emerging networks and conferences, such as  
Udaan,26 regularly  gather  to discuss the needs, 
challenges, and solutions in  early childhood 
education and care.

This snapshot of the evolving  landscape of 
parenting in India highlights the dynamic 

22	 https://www.instagram.com/thecuriousparent.harpreet/
23	 https://www.instagram.com/bla.bla.black.sheep/
24	 https://www.linkedin.com/in/piya-marker-1b234496/
25	 https://bachpanmanao.org/
26	 https://rocketlearning.org/category/udaan-conference/
27	 Gowda VK, Ravi Kumar CP, Goyal R, Sidhwani S. Childhood Development, Learning, and Education: A Focus on Nonlinear Learning and Play. 

Indian J Neurol. 2024;5(1): 129.
28	 https://www.opensciencepublications.com/wp-content/uploads/IJNY-5-129.pdf

conversations, offerings, and narratives 
surrounding this topic. It underscores the critical 
need for high-quality parental engagement, which 
profoundly impacts the lives of young children.  
The demand for effective solutions, interventions, 
policies, and campaigns is growing among parents 
across the country. The National Education Policy 
2020 emphasizes  the urgent need for high-quality 
initiatives focused on early childhood, and the 
current climate indicates that parents are 
increasingly ready to embrace this challenge.  
This readiness presents an opportune moment  
to advance initiatives that support and enhance 
parental involvement in early childhood 
development.

One of the simplest and most effective ways a 
parent can engage with their child is through play. 
As per a 2024 article27 in the Indian Journal of 
Neurology:28 

“An optimal way of providing enriching, 
hands-on, and deep early learning 
experiences and promoting holistic growth 

in children is by encouraging play during early 
childhood.” 

One of the 
simplest and 
most effective 

ways a parent can 
engage with their 
child is through play. 
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The National Curriculum Framework for 
Foundational Stages 202229 recommends:

“Play is at the core of the conceptual, 
operational, and transactional approaches 
to curriculum organisation, pedagogy, 

time and content organisation, and the overall 
experience of the child.”

Author and philanthropist Rohini Nilekani30 writes 
that:

“In the age of AI, where the future of work is 
so uncertain, free play could become the 
surprise differentiator, to unlock young 

people’s creativity and critical thinking.” 

The article on Perspectives on Play,31 shares that:

“The flexible nature of play allows children 
to continuously improve their strategies, 
take initiative, collaborate with friends, 

and develop skills for lifelong learning, and 
adults are key players in this process too.” 

Thereby, drawing for us an obvious connection—
parents can unlock rich learning experiences for 
their children through the simple act of playing. 

Recently on the International Day of Play, UNICEF 
and Bachpan Manao and Badhte Jao, called on 
parents and caregivers across the country to 
participate in the #HourOfFreePlay challenge,32 an ​​
opportunity for parents to join in fun, laughter, and 
play, strengthening the bond with their children by 
engaging in free play with them. 

29	 https://ncert.nic.in/pdf/NCF_for_Foundational_Stage_20_October_2022.pdf
30	 https://indianexpress.com/article/opinion/columns/children-in-play-rediscover-simple-joys-9383361/
31	 https://www.linkedin.com/posts/bachpan-manao_perspectives-on-play-1-activity-7209147946167107584-p9Ei?utm_source=share&utm_

medium=member_desktop
32	 https://timesofindia.indiatimes.com/life-style/spotlight/un-declares-june-11-as-the-international-day-of-play/articleshow/110936777.cms

Given how contextual and deeply personal 
parenting practices are, there is a need for a variety 
of solutions and interventions, and no single 
intervention or solution will be sufficient. Multiple 
programs that involve sharing bite-size, quality 
learning content, personalized nudges, and also 
home-based activities that improve the ability of 
the parent to engage with their children through 
play, can exist at the same time. We only hope that 
they are able to move the needle toward an 
empowering narrative, wherein parents and 
caregivers have an “I can” mindset toward playing 
with their children.  

The evidence for each intervention can be sourced from the implementer as referenced in 
the article’s footnotes. Should further information be required, the organization may be 
contacted directly.

Image credit to Dost Learning Foundation
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https://ncert.nic.in/pdf/NCF_for_Foundational_Stage_20_October_2022.pdf
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