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A Perspective on Parenting  
and Alternative Childcare

BANGLADESH

Educo Bangladesh and ALOY-ALOW Project
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Article 20 of the Convention on the Rights of the Child 
(CRC) mandates states to ensure care for children 
deprived of their family environment. Bangladesh, one 

of the first Asian countries to ratify the CRC, implemented the 
Children Act of 2013 to uphold these standards, introducing 
various alternative care options such as kinship care, family-
based care, and institutional care. Despite adopting the 
Comprehensive Early Childhood Care and Education (ECCE) 
Policy in 2013, challenges like insufficient resources, 
inexperienced caregivers, and limited access to mental health 
services hinder its implementation. The government, 
particularly the Ministry of Social Welfare, plays a crucial role 
in supporting alternative care, alongside nongovernmental 
organizations (NGOs) and private sector initiatives.  As of 2021, 
the government had 91 child daycare centers nationwide.1 

1	 Haque Md E, Sultana T, Shawon NJ, Haque E. The Evolution of Alternative Care in Bangladesh over the 
Last Decade and the Way Forward. Institutionalised Children Explorations and Beyond. 2023;10(2):125-
133. https://doi.org/10.1177/23493003231187217

In addition to the government, many local NGOs also offer 
alternative childcare services. These organizations seek 
sponsors domestically and abroad to support children in 
alternative care and their parents. Civil society members 
working on child welfare issues, researchers and 
academicians, and advocates and guardians of children  
are also stakeholders. 

Educo Bangladesh and ALOY-ALOW Project
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“Since 2006, the Bangladesh ECD Network (BEN) 
has organized the national ECD conference in 
Bangladesh for its network members. The first 

parenting manual was developed with the support of 
UNICEF, in collaboration with Save the Children, PLAN, 
and Fulki, all of which have implemented various 
practices in Bangladesh. UNICEF is now working to 
promote positive parenting.

From 2016 to 2018, the Bangladesh government 
undertook parenting education initiatives in 34 
districts to share knowledge among parents and 
caregivers. Childcare facilities are very limited. 
Parenting education plays a crucial role in Bangladesh. 
Working parents often leave their children to 
untrained caregivers due to the lack of public 
programs in Bangladesh for alternative childcare. 
NGOs and other stakeholders have stepped in and 
promote best practices, skills, and behaviors in 
parenting. There is a significant opportunity for policy 
advocacy with the government and other stakeholders 
to mainstream parenting education and 
institutionalize caregiving services in Bangladesh.”

“There are huge knowledge gaps in parenting 
education among parents and caregivers in rural 
areas. There is a lack of institutional support for 

parenting or caregiving in Bangladesh, with the 
situation particularly pronounced in rural areas.  
The government has been piloting parenting support 
through daycare facilities for working parents, 
especially in urban areas. Throughout the country,  
as women’s participation in financial activities steadily 
increases, there is a need to enhance government-NGO 
support for parenting.”	

Quotes From Early Childhood Professionals About Parenting and 
Early Childhood Development (ECD) 

Mahmuda Akter

Vice-Chair, Bangladesh ECD 
Network, and Executive Director, 
Institute of Child and Human 
Development 

Md Jasim Uddin

District Child Affairs Officer, 
Government of Bangladesh
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Evidence

Background
The ALOY-ALOW2 project aims to ensure the rights to education and a dignified life for children 
through an integrated development program in the hard-to-reach areas of Moulvibazar District, 
Bangladesh. The project primarily focuses on interventions through ECD activities, along with other 
supportive initiatives with a holistic approach. These include preprimary education for children aged 
5–6 years,  adolescent and youth forum activities, a livelihoods program to strengthen adolescents' 
financial empowerment, and community-based child protection-related activities, all of which 
directly influence child development. Parental involvement is also a key component of a holistic 
approach to child development. 

Given the importance of child development, the ALOY-ALOW project recognizes the need to enhance 
parents’ knowledge and support of child development. Since most children are under the care of 
their guardians for the majority of the day, the project addresses this by having ECD facilitators 
conduct monthly parenting sessions. These sessions involve parents, grandparents, older siblings, 
uncles, aunts, Center Management Committee members, and other community members.  
 
2	 https://www.educo.org.bd/2019/11/25/aloy-alow-project-launched/

A Model of Parenting Support for Child Development 
By Educo Bangladesh

An impact assessment study on the ALOY-ALOW project was conducted in selected areas in 
2023. The study used a combination of methodologies, e.g., focus group discussions, key 
informant interviews, survey, case studies, and documents review, alongside a quasi-
experimental study to compare the changes observed in the project beneficiaries versus 
non-beneficiaries. The study revealed positive results. To receive the full study report, 
please contact the article’s authors.

Image credit to Md Jahidul Islam

https://www.educo.org.bd/2019/11/25/aloy-alow-project-launched/
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How Parenting Sessions Impact 
Child Development
Guided by a parenting manual and flipchart, ECD 
facilitators conduct interactive sessions on topics 
essential for child development. In addition to 
discussions, they follow up through home visits to 
ensure parents apply the knowledge in their daily 
childcare activities. The key parenting session 
topics include: 

Emotional Regulation: Parenting sessions provide 
strategies for parents to help their children with 
emotional regulation. By fostering a supportive 
environment, parents can ensure that their children 
feel understood and secure. Activities in the ECD 
centers, such as sharing play materials and 
participating in competitions, enhance emotional 
resilience and social skills.

Cognitive Development: Structured parenting 
sessions emphasize stimulating a child’s cognitive 
development through interactive activities, reading, 
and problem-solving games. Parents learn to create 
enriching home environments that encourage 
curiosity and learning, enhancing their children’s 
language skills, critical thinking, and overall 
intellectual growth.

Strengthened Parent-Child Bond: Regular 
participation in parenting sessions helps parents 
understand the importance of quality time and 
positive interactions with their children. This 
strengthens the parent-child bond, leading to better 
emotional and social development.

Improved Behavioral Outcomes: Understanding 
developmental milestones and appropriate 
disciplinary techniques reduces instances of 
problematic behavior while promoting positive 
behaviors. This results in a more harmonious 
household and well-adjusted children.

Nutrition and Physical Development: Parenting 
sessions also cover nutrition-related topics, 
followed by demonstration sessions. These  
sessions teach parents how to identify nutritional 
values in food and practice healthy eating at home. 
Parents receive support on homestead gardening, 
where practical sessions and seed support are 
provided. This aspect of the parenting sessions 
promotes healthy food habits and improves the 
immune system. 

Adaptation During the COVID-19 
Pandemic
During the COVID-19 pandemic in 2020, the ALOY-
ALOW project adapted by conducting parenting 
sessions on a cluster basis. ECD facilitators taught 
mothers various activities that they could practice 
with their children. This alternative learning system 
had a valuable impact on children’s development 
and supported sustainability during the pandemic.

Given the 
importance of 
child 

development, the 
ALOY-ALOW project 
recognizes the need 
to enhance parents’ 
knowledge and 
support of child 
development. 

Image credit to Md Jahidul Islam
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These sessions 
empower 
parents with 

the knowledge and 
skills necessary to 
nurture their 
children’s holistic 
growth, thereby 
contributing 
significantly  
to the project’s  
overarching goal.

Low-Cost Playing Materials
ECD facilitators teach parents how to prepare 
low-cost playing materials for their children.  
The benefits of these activities include:

Enhancing Cognitive Development: The use of 
low-cost playing materials for educational purposes 
can significantly boost children’s cognitive 
development, including improving their creativity, 
critical thinking, problem-solving skills, and 
adaptability. Constructing toys from recycled 
materials can enhance their awareness, fine motor 
skills, and understanding of basic scientific 
principles. This approach encourages children to 
identify and use existing local resources to create 
fun activities. 

Increasing Accessibility for Child Development 
and Education: Making good use of low-cost and 
recycled materials ensures that all children, 
regardless of their socioeconomic background, 
have the opportunity to engage in stimulating and 
educational activities, fostering a more inclusive 
learning environment.

Strengthening Community Bonds: The process of 
gathering and creating low-cost materials often 
involves community participation. This sense of 
community support and involvement can have a 
positive impact on children’s social and emotional 
well-being.

Promoting Sustainable Practice: Children learn 
the value of recycling and repurposing, cultivating 
environmentally friendly habits early in life. This 
awareness can lead to a lifelong commitment to 
sustainability and responsible resource 
management.

Parenting sessions play a crucial role in child development by enhancing better behavioral 
outcomes. By responding to challenges, such as the COVID-19 pandemic, the project has 
successfully strengthened the skills and practices of parents and caregivers, providing a more 
comprehensive and inclusive approach to child development. These sessions empower parents 
with the knowledge and skills necessary to nurture their children’s holistic development, thereby 
contributing significantly to the project’s overarching goal.

Authors: Md Shariful Alam, Project Manager, Educo Bangladesh 
Md Jahidul Islam Bhuya, Project Officer, ALOY-ALOW Project, IDEA
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